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NOTE TO: Chief, CRES

FROM ¢ Deputy Director for Intelligence 25X1
SUBJECT: Directorate Training on Collection and Requirements
1. I mentioned in my speech on 29 January the high priority
need for a Directorate-wide program to educate (or at least
refresh the memories of) analysts on how to use the variety of
technical collection systems as well as HUMINT tasking. My
concern focuses particularly on the technical systems| 25X1

25X1

2. I would like for you to discuss this with the Office
Directors, develop a training program of briefings and seminars
(wvhich would not be optional for analysts). As we have talked
informally, you may want to consider having a deputy for whom at
least initially this would be his primary responsibility. I want
to get started as quickly as possible on this. It may be that
the need is greater in the regional officer than in places like
OSWR or some parts of SOVA. This is something you will need to
determine. I will advise the Office Directors at staff meeting
that you and your staff will be in touch with them to discuss
needs, numbers and so forth. T would like to have this planned
program by 22 February.[::::::::] 25X1

25X1 /Z .

Robert . Gates
DDI/RMGates/de{::::::]
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